
von IDL zu SAP Analytics Cloud
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− Insourcing der BI & Analytics Fähigkeiten vom heutigen externen 
Anbieter

− Schaffung eines durch den Fachbereich geführten Single-Source-of-Truth 
für alle Unternehmensdaten

− Befähigung des Fachbereichs zu Self-Service Analytics
− Umsetzung der neuen BU-orientierten Steuerungskonzepts in der 

Unternehmensplanung

− Aufbau einer zentralen (Self-Service) Datenplattform mit der SAP 
Datasphere

− Einführung der SAP Analytics Cloud für Standard-Reporting sowie 
weltweiter Roll-out & Befähigung für ad-hoc Analysen & Self-Service 
Dashboarding

− Migration & Modernisierung der heutigen Planung auf IDL auf Basis 
dedizierter Planungsservices auf der SAP Analytics Cloud

− SAP ECC 6.0
− SAP Datasphere
− SAP Analytics Cloud (Reporting & Planung)
− SAP Integration Suite

SAP ERP (R/3) CSV Files

SAP Datasphere

SAP Analytics Cloud Reporting & Planning

Data Provision 
Agent

Sales-
force

Integration Suite

Further 
Data-

sources

Murrelektronik GmbH 
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Increase in User Experience & 

Planning Quality

Improvement of Scalability & 

Usage of Planning Platform

Reflection of new Strategic 

Growth Plan

▪ Transition from a pure legal entity 
view to management control

▪ Fostering of business unit & 
market segments perspective 
within planning & steering 
processes

▪ Simulation of financial effects of 
strategic & operational measures

▪ Reduction of drop-off rate during 
planning process

▪ Support of planning & forecasting 
quality based on good 
information & integrated 
analytics

▪ Overall increase of user guidance 
and experience

▪ Removal of any barriers and 
manual system integrations

▪ End-2-End workflow & integration 
of actual & plan data

▪ Scalability in terms of new 
management units & acquired 
legal entities
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As Is Situation before Project

•Fully-blown integrated planning application used by legal entities 

around the world

•Highly customized and rigid software solution

•No self-service capabilities

•No scalability in terms of performance and planning services

•No flexibility to adapt new organizational structures & processes

•No integration of analytics 

•Limited connectivity 
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P&L
+ B/S, CF 
accounts

Volume 
planning

Price 
planning

Cost 
center 

planning

Personnel 
planning

(New) 
Debt 

planning
Investme

nt 
planning

Purchase 
planning

Top 20 
customer 

sales 
planning

Surcharge 
planning

IC Sales 
planning

>10 planning services implemented on 
joint SAC planning platform

Cross-service integration & workflow 
management

REALIZED SAC PLANNING 
SERVICES

Integration of analytics capabilities in all 
service to improve planning quality & 

speed
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Business value

80

145

170

65

20

Actual (1-6) FC (7-12) Baseline 
(FC YE)

Volume 
effect

5

Price effect New Budget

Exemplary result from sales planning

Business Highlights
• Driver based planning              

(where applicable)
• Simulation & planning of 

business units and market 
segments

• Fully integrated planning 
services

• Integrated analytics in every 
planning step

• Solution completely run by 
business department
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Technical Highlights

Increased User Experience

• Unified Story Experience

• Integration of analytical 

capabilities

Bi-directional integration 

with SAP Datasphere

Cost optimized license usage 

leveraging both planning 

standard & BI licenses
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Managerin

Mobil: +49 175 3272085

Juliane.enns@exxeta.com

Senior Director

Mobil: +49 151 11150971

andreas.kramer@exxeta.com

mailto:Andreas.Kramer@exxeta.com
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