Succeeding together: Developing your leadership potential

Experience & Implement Individualise & Embed

Al CRASH COURSE FOR LEADERS

Expand your understanding of AI, from the
fundamentals and technologies to the ethical

and legal aspects.

* AI-Fundamentals

* AI for Business - Facts and Trends

* AI case studies and ethical / legal
considerations / EU Data Act

* AI product lifecycle

» Strategies for AI implementation

* Leadership culture in the age of AI

* Indiv. Exploration of AI use cases

o 1-2 Days

’&%  6to 12 Participants

Al INNOVATION SPRINT

Develop ideas for specific AI use cases with our
AI experts and a cross-disciplinary team from

your organisation.

* Exploration of AI use cases for a business unit
of your company

* Use of design thinking for a sound
understanding of the problem and of the
customer/user

*  Problem/solution mapping with our ‘Al
Innovation Poker’

* Development of initial prototypes and

implementation plans

o 2 Days

’&%  6to 30 Participants

LEADERSHIP COACHING PROGRAM

Learn and experience valuable tools with your
colleagues and your team to achieve an
employee-centred leadership culture in the age of
Al

* Leadership check

* Individualised program

*  Three program modules: self-leadership, team
leadership, leadership in the organisation

*  Mix of methods: training courses, workshops,
6-week programs, 1:1 coaching sessions

o Min. 6 Months

’&%  From 12 Participants and up

<} 7- {0l Change Orange



	Slide 1: Succeeding together: Developing your leadership potential

